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5-YEAR STRATEGY

• The authoritative voice on community-based crime prevention
• Everyone will know about Neighbourhood Watch and will be able to access the advice and 

support they need

• The most popular gateway for citizens to engage in their locality
• We will provide the first step for neighbours to connect with each other to offer support with 

other Community partners

• A recognised contributor to community health and wellbeing
• We will be known for positive impact on crime and fear of crime as well as Community 

cohesion and Reducing loneliness and isolation
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2020

• Develop and initiate Operational Delivery Plan, Income Generation and Communications Plans

• Deliver the Advancement Area Project in 5 areas

• Deliver 2 central crime prevention campaigns

• Initiate the Digital Development Group

• Review and improve the Neighbourhood Watch website

• Undertake and publish findings from the first NW public crime survey

• Bid for work to co-develop with Young People a new Neighbourhood Watch model

• Produce the first annual Neighbourhood Watch Impact Report
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2021 – work underway
• Develop and roll out a comprehensive Volunteer Programme with support and training programme for existing 

and new volunteers

• Deliver a second Impact Report and develop with the Home Office and other stakeholders increasingly robust 
impact measurement

• Share learning from the Advancement Area Project and increase funding via trust bids to roll out best practice 
models across the organisation in areas of high need

• Develop with Associations additional roles for local volunteers and local crime audit tools

• Stage an England and Wales-wide Neighbourhood Watch Conference for stakeholders to initiate joint working 
with new partners and organisations

• Work closely with the Association of Police and Crime Commissioners and Police and Crime Commissioners (PCCs) 
and include Neighbourhood Watch objectives in the PCC elections

• Commission external support to review and invest in changing the perception of Neighbourhood Watch

• Deliver 3 central crime prevention campaigns

• Develop and initiate the Neighbourhood Watch Advisory Group

• Develop and roll out an Affiliate Model for local organisations to join NW
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2021 – work to begin

• Roll out minimum standards for Police/NW liaison with NPCC

• Develop regional Neighbourhood Watch roles and posts with additional funding bids

• Liaise with specific BAME organisations to co-develop relevant Neighbourhood Watch models

• Recruitment campaign with Associations for new supporters and activists to develop and lead community 

crime prevention and other activities – 2 per Association area (as part of the Volunteer Programme)

• Develop a Neighbourhood Watch Youth Board and model
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Focus Groups and Committees
• Finance and Audit Committee

• People, Culture and Ethics Committee

• Rural Crime Group

• IT Group

• MSA Training Group

• Digital Development Group

• Volunteer Roles and Support Group

• Strategy Advisory Group


